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From: Janet K. Adachi [jkajeg@msn.com)]

Sent: Thursday, September 19, 2013 9:17 PM

To: Steve Ledoux; Christine Joyce

Subiject: Fwd: Minuteman Updates

Attachments: SB 228.doc; ATT00001.htm; Regional Agreement and draft amendments 9.11.13.pdf;
ATT00002.htm

Steve,

Would be interested in your take on the legislation.

Christine,
Would there be room on the 10/7 agenda for Nancy B to present? Thanks. Janet

Janet K. Adachi
978-340-0746
Sent via iPhone wireless

Begin forwarded message:

From: Nancy Banks <nancy.banks1(@verizon.net>
Date: September 19, 2013 7:46:00 PM EDT

To: "Janet K. Adachi" <ijkajeg@msn.com>
Subject: Minuteman Updates

Janet,

I am meeting with Steve when he returns from the ICMA conference - hopefully next Thurs. or
Fri. At this time, we hopefully can discuss his take on the regional agreement and what is the
appropriate time to seek BOS feedback.

At the same time we are discussing a new agreement, we also need to build a new school. Part
of our strategy is to seek additional state funding for the school. I would like to request that the
Board of Selectman join the MM SC in supporting Senate Bill 228

This bill, which is sponsored by Senator Donnelly (Arlington), will increase state reimbursement
by 10% for regional schools and 20% for regional vocational schools. The baseline minimum
contribution the Massachusetts School Building Authority (MSBA) makes to approved projects
is 31%. Minuteman has a grandfathered minimum contribution rate from the MSBA of 40%.
Therefore, the impact for Minuteman will be a minimum contribution of 60%. MSBA incentives
would add to that minimum rate, and could possibly move our project closer to 70%
reimbursement.

I would like to request that the BOS support this bill and indicate that by sending letter of
support (I will provide letters) to Senator Eldridge, Reps Atkins and Benson. We would also
love someone to attend the hearing on Oct 24 to speak in support of this bill.

Attached is the regional agreement package - summary of changes, proposed agreement and
details showing changes from current agreement. Also attached is a copy of Senate Bill 228. If



it is possible I can attend the meeting on Oct. 1 to briefly discuss the bill and why your support is
so important.

Thank you for all your help.

Nancy



SENATE..............No. 228

By Mr. Donnelly, a petition (accompanied by bill, Senate, No. 228) of Kenneth J.
Donnelly, Michael ]. Rodrigues, David T. Vieira, Denise C. Garlick and other members
of the General Court for legislation relative to regional school district capital project
funding. Education.

The Commonwealth of Massachusetts
In the Year Two Thousand Thirteen

An Act relative to regional school district capital project funding.
Be it enacted by the Senate and House of Representatives in General Court assembled, and by the
authority of the same, as follows:

SECTION 1. Clause (1) under the definition for “Total facilities grant” included in

2 section of chapter 70B of the General Laws , as appearing in the 2010 Official
Edition, is hereby amended by inserting after the word “approved.”, in line 102, the
following sentence: - An additional 10 percentage reimbursement rate shall be
added to a total facilities grant for academic regional school districts, and an
additional 20 percent reimbursement rate shall be added to a total facilities grant
for a regional vocational technical school district.



Minuteman Regional Agreement Amendment Subcommittee

The following is a summary of features contained in the draft regional agreement as of the
Subcommittee’s meeting on 9/ 10/ 13. Please note that no changes to the existing agreement,
including those summarized below, are permitted without approval by the legislative body
(affirmative town meeting vote) of all 16 towns that are currently members of the district.

1.
2

7.

Adds provisions for a city’s membership in the regional district

Changes appointment of School Committee members to be by vote of Selectmen in a town,

unless local bylaw provides for appointment by the Moderator, or by the Mayor in the case of a

city

Introduces weighted voting by School Committee members based on a four-year rolling average

of a community’s enrollment as a percentage of the total enroliment from member

communities over the same four-year period.

a. Quorum would remain a majority of School Committee members

b. Approval of the annual budget would require 66.7% of the weighted vote AND two-thirds
vote of all School Committee members, with resulting assessments to be appropriated by
the legislative body of each member community (note assessment would include share of
annual debt service/capital costs)

c. Authorization of new debt would require 75% of the weighted vote AND 75% vote of all
School Committee members—will be deemed approved unless the legislative bodies of
more than 20% of the member communities vote to reject the authorization within 60 days
of notification.

d. Any subsequently proposed amendments to the Regional Agreement would be referred to
each of the member communities upon a 2/3 weighted vote of the MM School Committee
and would require acceptance by the legislative bodies of 100% of the member
communities.

e. Other School Committee votes would require approval by more than 50% of the weighted
votes among members present and voting.

Adds right for a member community to withdraw from the district upon a 2/3 vote of its

legislative body subject to 5-year notice (obligation for students already enrolled in the school

when such vote is taken) AND approval by the Commissioner of Education AND with continuing
responsibilities for its share of previously approved debt as well as pension and unfunded OPEB
costs, with OPEB amounts to be paid only if and when the same are charged to then current
members. (ie a member community that votes to disapprove authorization for new debt AND
provides timely notice to the Regional School Committee of its intent to withdraw, would not be
assessed a share of the resulting new debt.):

Apportionment of annual operating costs would be based on four-year rolling average

enrollments among member communities, in place of the current single-year model.

Proposes no change in apportionment to current member communities for continuing annual

debt service related to capital costs previously incurred.

Introduces formula for apportionment of newly incurred capital costs whereby:

a. 50%would be based on four-year rolling average enroliment among member
communities, maintaining the current 5-student minimum for purposes of this calculation

b. 1% to each member community regardless of enroliment
Balance would take into account each individual member community’s “foundation
enroliment” and “combined effort yield” as each has been most recently determined by
DESE (ie intended to consider community’s relative financial ability)



8. Establishes the following conditions for new member communities:

a. Adding a member constitutes amendment to the agreement and thus requires approval by
all existing member communities and the Commissioner of Education.

b. Uses the number of “out-of-district” students from that community in calculation of four-
year average enrollment where applicable

c. Allows option for discounted apportionment of capital costs to a new member community
such that it would be paying 100% of its regularly calculated amount no later than year four
of membership, with details to be determined by MMSC and effectively subject to approval
by the legislative body of all then current member communities, as admitting a new
community to the district would constitute and amendment of the regional agreement.

Intergovernmental Agreements

The RAAS has also discussed the new option of an Intergovernmental Agreement, by which a “facility
fee” could be charged to the sending district of students attending Minuteman from non-member
communities. As discussed by the Subcommittee, proceeds of any “facility fees” thus collected would
be applied directly to reduce the share of capital costs apportioned to member communities in the
subsequent year. Note that in recent years some 40% of total enroliment at MM has been from non-
member communities and that, absent this recently proposed option of an intergovernmental
agreement, the District has been prohibited from charging any share of capital costs to non-member
communities. This is new ground and some of the questions raised could only be resolved at the State
level.

Summary prepared by Carrie Flood 9/10/13



Voted on June 18, 1970 Minuteman Tech

Revisedon 11/20/73 2/20/79 10/7/80

Amendment #1 Amendment #2 Amendment #3

Modifying Budget Year Admission of New Towns Term of Office of
Committee Members

POLICY: CATEGORY: SCHOOL COMMITTEE

FILE NUMBER: 2.10

TOPICS DISTRICT AGREEMENT

AGREEMENT WITH RESPECT TO THE ESTABLISHMENT OF A TECHNICAL
AND VOCATIONAL REGIONAL SCHOOL DISTRICT

This agreement is entered into pursuant to Chapter 71 of the General Laws of Massachusetts, as
amended, among the towns of Acton, Arlington, Belmont, Boxborough, Carlisle, Concord, Lexington,
Lincoln, Stow, Sudbury, Wayland, and Weston and, in accordance with the provisions of Section VIII, such
of the Towns of Bolton, Dover, Lancaster, and Needham as shall accept its provisions, hereinafter
sometimes referred to as member towns. (Amendment #2-2/20/79). In consideration of the mutual
promises herein contained, it is hereby agreed as follows:

SECTION I THE REGIONAL DISTRICT SCHOOL COMMITTEE

(A) Composition

The regional district school Committee, hereinafter sometimes referred to as the Committee, shall
consist of one member from each member town. The members of the Committee shall be appointed as
hereinafter provided. All members shall serve until their respective successors are appointed and

qualified.
(8) Initial Committee

Within ten days after the establishment of the regional school district, the moderator of each member
town shall appoint one member to serve on the Committee, each of whom shall have been a member
of the regional school district planning board which submitted this agreement if such person is
available and willing to serve. The twelve members so appointed shall serve on the Committee until
their respective successors are appointed and qualified as provided in subsection 1 (C).

©

On or before April 1, 1972, the moderators of such of the towns of Acton, Arlington, Boxborough and
Carlisle as shall become members of the District pursuant to Section XII shall each appoint one
member to serve on the committee for a term of one year; the moderators of such of the towns of
Belmont, Concord, Lincoln, and Sudbury as shall become members of the District pursuant to Section
XII shall each appoint one member to serve on the Committee for a term of two years; and the
moderators of such of the towns of Lexington, Stow, Wayland, and Weston as shall become members
of the District pursuant to Section XII shall each appoint one member to serve on the Committee for

a term of three years.

The moderator of each town that shall be admitted to the District pursuant to Section VIII of this
Agreement shall, prior to the date on which admission takes effect, appoint one member to serve on
the Committee beginning on such date for a term of three years, or for such shorter term, as may be
necessary to retain symmetry of terms on the Committee as a whole. Prior to the date on which the
admission of one or more new member towns is to become effective, the Committee shall determine
(by lot, if there is more than one such town) the initial term of the member appointed by the
moderator of each such town, unless such initial term is specified in this Agreement. In every year in
which the term of office of a member expires, the moderators of the respective member towns shall
each appoint one member to serve for a term of three years. The term of each member of the
Committee shall commence on July 1 of the year in which he or she is appointed.

Amendment #2-2/20/79 Amendment #3-10/7/80



(D) VYacancies

If a vacancy occurs among the members appointed by the moderator under subsection 1(B), the
moderator of the town involved shall within thirty days after such vacancy occurs appoint a member to
serve until his successor is appointed and qualified as provided in subsection 1(C). If a vacancy occurs
among the members appointed under subsection 1(C), the moderator of the member town involved shall

appoint a member to serve for the balance of the unexpired term, if any.

(E) Qrganization

Annually, on a date specified in the by-laws of the District, the Committee shall organize and choose by
ballot a chairman and a vice-chairman from among its own membership.

(F) Power and Duties

The Committee shall have all the powers and duties conferred and imposed upon school committees by
law and conferred and imposed upon it by this agreement, and such other additional powers and duties as
are specified in Section 16 to 16-1, inclusive, of Chapter 71 of the General Laws and any amendments
thereof or additions thereto now or hereafter enacted, or as may be specified in any other applicable
general or special law.

(G) Quorum

The quorum for the transaction of business shall be a majority of the Committee, but a number less
than the majority may adjourn.

SECTION II TYPE OF REGIONAL SCHOOL DISTRICT

The regional district school shall be a technical and vocational high school consisting of grades nine
through twelve, inclusive. The Committee is hereby authorized to establish and maintain such
kinds of education, acting as trustees therefore, as may be provided by towns under the
provisions of Chapter 74 of the General Laws and acts amendatory thereof, in addition thereto or
dependent thereon, including courses beyond the secondary school level in accordance with the
provisions of Section 37A of said Chapter 74.

SECTION III LOCATION OF THE REGIONAL DISTRICT SCHOOL

The regional district school shall be located within the geographical limits of the District and within a
radius of 5 miles from the intersection of Route 2 and Bedford Road which intersection is in the town of

Lincoln.

SECTION IV APPORTIONMENT AND PAYMENT OF COSTS

(A) Classification of Costs

For the purpose of apportioning assessments levied by the District against the member towns, costs
shall be divided into two categories: capital costs and operating costs.

(B) Capital Costs

Capital costs shall include all expenses in the nature of capital outlay such as the cost of acquiring
land, the cost of constructing, reconstructing, or adding to a school building or buildings, the cost of
remodeling or making extraordinary repairs to a school building or buildings, the cost of
constructing sewerage systems and sewerage treatment and disposal facilities or the cost of the
purchase or use of such systems with a municipality, and any other item of capital outlay for which
a regional school district may be authorized to borrow, including without limitation of the cost of original
equipment and furnishings for such school buildings or additions, plans, architects' and consultants’ fees,
grading and other costs incidental to placing school buildings and additions, sewerage systems and
sewerage treatment and disposal facilities, and any premises related to the foregoing in operating
condition. Capital costs shall also include payment of principal of and interest on bonds, notes and
other obligations issued by the District to finance capital costs.

(C) Operating Costs

Operating costs shall include all costs not included in capital costs as defined in subsection IV (B),
but including interest on temporary notes issued by the District in anticipation of revenue.



(D) Apportionment of Capital Costs

Capital costs shall be apportioned to the member towns annually for the ensuing fiscal year in the
following manner. Each member town's share of capital costs for each fiscal year shall be determined by
computing the ratio which the town's pupil enroliment in the regional district school on October 1 of the
fiscal year next preceding the fiscal year for which the apportionment is determined bears to the
total pupil enrollment from all the member towns on the said date, except that if there is an enroliment
of less than five pupils from any member town in the regional district school on said date, such
member town shall be deemed to have an enroliment of five pupils in the regional district school. For the
purpose of this subsection, in computing this apportionment the "persons" referred to in subsection IV
(F) shall not be included. Notwithstanding the foregoing, in the event that there is no enrollment in the
regional district school from all the member towns on October 1 of any such year, capital costs shall be
apportioned on the basis of enrollment in grades nine through twelve of pupils residing in each member
town and receiving education at such town's expense on October 1 of such year. Capital costs
represented by debt service shall be apportioned as a capital cost of the fiscal year in which the debt

service falls due.

(E) Apportionment of Operating Costs

All operating costs, except those described in subsection IV(F), for the first fiscal year next following the
establishment of the regional school district, and for every fiscal year thereafter, shall be apportioned
to the member towns on the basis of each town's respective pupil enrollment in the regional district
school. Each member town's share for each fiscal year shall be determined by computing the ratio
which that member town's pupil enrollment in the regional district school on October 1 of the fiscal year
next preceding the fiscal year for which the apportionment is determined bears to the total pupil
enrollment in the regional school from all the member towns on the same date. In computing this
apportionment the pupil hours referred to in subsection IV(F) shall be excluded. In the event that
enrollment of pupils in the regional district school has not been accomplished by October 1 of any
year, operating costs shall be apportioned on the basis of enroliment in grades nine through twelve of
pupils residing in each member town and receiving education at such town's expense on October 1 of
such year.

(F) Special Operating Costs

The Committee shall determine the operating costs for each fiscal year of any evening trade extension
courses or any other types of courses which are offered by the District to persons other than the pupils
attending the regular day regional vocational school. Each member town's share of such operating
costs shall be determined by computing the ratio which that town's enrollment of pupil hours in
such courses on November 1 of the fiscal year next preceding the fiscal year for which the
apportionment is determined bears to the total enroliment of pupil hours in such courses from all the
member towns on the same date. In the event that enroliment of pupil hours in such courses on
November 1 of the fiscal year next preceding the fiscal year for which the apportionment is
determined bears to the total enrollment of pupil hours in such courses from all the member
towns on the same date. In the event that enrollment of pupil hours in such courses has not
been accomplished by November 1 of any year, such operating costs shall be apportioned on
the basis of enrollment in grades nine through twelve of pupils residing in each member town
and receiving education at such towns expense on October 1 of such year.

(G) Iimes of Payment of Apportioned Costs

Each member town shall pay to the District in each fiscal year its proportionate share,
certified as provided in subsection V(C) of the capital and operating costs. Except as otherwise
provided in subsection V(A) or in Section XI, the annual share of each member town shall be
paid in such amounts and at such times that at least the following percentages of such annual
share shall be paid on or before the dates indicated, respectively:

September 1 25%
December 1 60%
March 1 75%

May 1 100%



(H) Apportionment of Costs to New Member Towns

Except as otherwise provided in this subsection, capital costs and operating costs shall be
apportioned in accordance with subsections IV(D), (E), and (F) to towns admitted to the District
pursuant to the provisions of section VIII. In the first fiscal year in which the admission of a
new member town is effective, the town shall pay as its share of the capital costs and operating
costs for such fiscal year, an amount equal to what the town would pay if the pupils from the
town enrolled in the regional district school were tuition pupils. After the first fiscal year in
which the admission of a new member town is effective, the town's share of capital costs and
operating costs shall be determined in accordance with section IV of this Agreement except that
such share shall not include any capital costs on account of the bonds issued by the district
dated March 1, 1973 and March 1, 1974. However, commencing in the second fiscal year in
which such town is a member and continuing through the eleventh such fiscal year, in lieu of
such capital costs and as partial reimbursement to the other member towns for their payment
of capital costs on account of the original regional district school building, such town shall pay as
part of its share of capital costs an annual surcharge of $400 per pupil enrolled from such town in
the regional district school on October 1 of the next preceding fiscal year. If on such October 1,
there is an enrollment of less than five pupils from such town in the regional district school,
such member town shall be deemed to have an enrollment of five pupils in the regional district
school. The Committee shall determine the amount necessary to meet the annual operating
and maintenance budget and shall allocate such amount among the member towns without
taking such surcharge into account. After making such allocation, the Committee shall apply the
amount of such surcharge to reduce the shares of capital and operating costs of the member towns
which are not then required to pay such surcharge, in the same proportion as capital costs are
allocable among such towns pursuant to Section IV of this Agreement. For the purposes of Section IX
of this Agreement, if a new member town shall withdraw from the District prior to the twelfth year of its
membership, such surcharge shall be deemed to be part of the town's share of the indebtedness of
the District outstanding at the time of its withdrawal. (Amendment #2-2/20/79)

SECTION V BUDGET

(A) Initial Budget

Within sixty days after the initial regional district school Committee is organized, it shall prepare a
reasonably detailed operating and maintenance budget covering expenses, if any, for the balance of
the then fiscal year. Copies of such proposed budget shall be submitted to the chairman of the
finance or advisory committee in a member town, to the chairman of the board of selectmen, for its
consideration. A budget shall be adopted not earlier than fourteen days but within twenty-one days after
the proposed budget has been so submitted. The amount of the said budget shall be apportioned among
the member towns according to the provisions of Section IV herein. The regional district treasurer
shall certify to the treasurer of each member town its respective shares of said budget. The sums
thus certified shall be payable by each member town to the regional district school committee but only
from funds which may be or may have been appropriated by each member town for such purpose.

(B) Ientative Operating and Maintenance Budget

Thereafter, the Committee shall annually prepare a tentative operating and maintenance budget for
the ensuing fiscal year, attaching thereto provision for any installment of principal or interest to become
due in such fiscal year on any bonds or other evidence of indebtedness of the District and any other
capital costs to be apportioned to the member towns. The said Committee shall mail a copy to the
chairman of the Board of Selectmen and the Finance or Advisory Committee, if any, of each member
town at least fifteen days prior to the date on which the final operating and maintenance budget is
adopted, itemized as follows or in such further detail as the Committee may deem advisable:
Administration

Instruction

Other school services

Operating and maintenance of plant

Fixed charges

Acquisition of fixed assets

Community service

Debt retirement and debt service

. Programs with other districts and private schools

(Amendment - #1 - - 11/20/73)
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(C) Einal Operating and Maintenance Budget

The Committee shall adopt an annual operating and maintenance budget for the ensuing fiscal year
not later than forty-five days prior to the earliest date on which the business session of the annual
town meeting of any member town is to be held, but in no event later than March 31, provided that
said budget need not be adopted earlier than February 1. Said annual operating and maintenance
budget shall include debt and interest charges and any other current capital costs as separate
items, and the said Committee shall apportion the amounts necessary to be raised in order to meet
the said budget in accordance with the provisions of Section IV. The amounts so apportioned to each
member town shall be certified by the district treasurer to the treasurer of such member town within
thirty days from the dates on which the annual operating and maintenance budget is adopted by the
Committee, and each such town shall, at the next annual town meeting, appropriate the amounts so
certified. (Amendment #1 -- 11/20/73)

If the amount necessary to meet the annual operating and maintenance budget for a fiscal year in
which the admission of one or more new member towns becomes or is to become effective, shall have
been determined and apportioned without regard to the payments to be received from any such member
town as its share of the capital and operating costs of the District, the Committee may reopen the
budget, may re-determine the amounts necessary to meet the budget taking account of such
payments, and may reapportion such amounts among the other member towns in accordance with the
provisions of Section IV; provided, however, that the shares of such amounts reapportioned to the member
towns (other than such new member towns) shall be less than the amounts previously apportioned to
such towns. (Amendment #2 -- 2/20/79)

SECTION VI TRANSPORTATION
School transportation shall be provided by the regional school district and the cost thereof shall be

apportioned to the member towns as an operating cost.

During the first fiscal year in which the admission pursuant to Section VIII of a new member town is
effective, such town shall be responsible for providing school transportation for pupils from the town
enrolled in the regional district school and for paying the costs of such transportation.

(Amendment #2 -- 2/20/79)

SECTION VII AMENDMENTS

(A) Limitation

This agreement may be amended from time to time in the manner hereinafter provided, but no such
amendment shall be made which shall substantially impair the, rights of the holders of any bonds or
notes or other evidences of indebtedness of the District then outstanding, or the right of the District to
procure the means for payment thereof, provided that nothing in the section shall prevent the
admission of a new town or towns to the District and the reapportionment accordingly of capital costs
of the District represented by bonds or notes of the District then outstanding and of interest thereon.

(B) Procedure

Any proposal for amendment, except a proposal for amendment providing for the withdrawal of a
member town (which shall be acted upon as provided in Section DC), may be initiated by a vote of a
majority of all members of the Committee or by a petition signed by at least 10 per cent of the registered
voters of any one of the member towns. In the latter case, said petition shall contain at the end thereof a
certification by the Town Clerk of such member town as to the number of registered voters in said town
according to the most recent voting list and the number of signatures on the petition which appear to be
the names of registered voters of said town and said petition shall be presented to the secretary of the
Committee. In either case, the secretary of the Committee shall mail or deliver a notice in writing to
the Board of Selectmen of each of the member towns that a proposal to amend this agreement has
been made and shall enclose a copy of such proposal (without the signatures in the case of a proposal
by petition). The selectmen of each member town shall include in the warrant for the next annual or a
special town meeting called for the purpose an article stating the proposal or the substance thereof.
Such amendment shall take effect upon its acceptance by all the member towns, acceptance by each
town to be by a majority vote at a town meeting as aforesaid.



SECTION VIII ADMISSION OF NEW TOWNS

By an amendment of this Agreement adopted under and in accordance with Section VII above, any other
town or towns may be admitted to the regional school district. The effective date for the admission of
each such new member town shall be the July I following the adoption by the District of such an
amendment and the acceptance by the town of this Agreement as so amended. Such admission also shall
be subject to compliance with such provisions of law as may be applicable and such terms as may be set
forth in such amendment.

(Amendment #2-2/20/79)

SECTION IX WITHDRAWAL

(A) Limitations

The withdrawal of a member town from the District may be effected by an amendment to this agreement
in the manner hereinafter provided by this section. Any member town seeking to withdraw shall by
vote at an annual or special town meeting, request the committee to draw up an amendment to this
agreement setting forth the terms by which such town may withdraw from the District, provided that the
said town shall remain liable to the District for its share of the indebtedness of the District
outstanding at the time of such withdrawal, and for interest thereon, to the same extent and in the
same manner as though the town had not withdrawn from the District.

(B) Procedure

The clerk of the town seeking to withdraw shall notify the Committee in writing that such town has
voted to request the Committee to draw up an amendment to the agreement (enclosing a certified
copy of such amendment). The selectmen of each member town shall include in the warrant for the
next annual or a special town meeting called for the purpose an article stating the amendment or
the substance thereof. Such amendment shall take effect upon its acceptance by all of the member towns
acceptance by each town to be by a majority vote at a town meeting as aforesaid.

(C) Cessation of Terms of Office of Withdrawing Town's Members

Upon the effective date of withdrawal the terms of office of the member serving on the regional district
school committee from the withdrawing town shall terminate and the total membership of the
Committee shall be decreased accordingly.

(D) Apportionment of Capital Costs after Withdrawal

The withdrawing town's annual share of any future installment of principal and interest on
obligations outstanding on the effective date of its withdrawal shall be not less than the average of such
town's annual capital cost apportionment percentages for the three years next preceding the year in
which its withdrawal becomes effective, or, in case such withdrawal becomes effective, the with-
drawing town's annual share of such future installments of principal and interest shall be not less than
the average of such town's annual capital cost apportionment percentage for such of the year or years
preceding the year in which its withdrawal becomes effective for which an apportionment of capital costs
shall have been made. The remainder of any such installment after subtracting the share of any town
or towns which have withdrawn shall be apportioned to the remaining member town or towns in the
manner provided in sub-section IV(D) or as may be otherwise provided in the amendment providing
for such withdrawal.

SECTION X TUITION STUDENTS

The Committee may accept for enrollment in the regional district school pupils from towns
other than member towns on a tuition basis. Income received by the District from tuition
pupils and not previously deducted from operating costs shall be deducted from the total
operating costs in the next annual budget to be prepared after the receipt thereof, prior to
apportionment under subsection FV(E) to the member towns.

SECTION XI FISCAL YEAR

Except as may otherwise be provided by law, the fiscal year of the district shall be the same as the
fiscal period of the member towns and the work year or fiscal year as it relates in this agreement to a
fiscal or budget period shall mean the fiscal year of the District.

If the fiscal year of the District shall be other than the calendar year, the dates on or before which
the respective percentages of the annual share of each member town shall be paid as provided in



subsection IV (G) shall be adjusted so that not less than 25% thereof shall be paid not later than the
first day of the third month of such fiscal year, 60% shall be paid not later than the first day of the
sixth month of such fiscal year, 75% shall be paid not later than the first day of the ninth month of
such fiscal year and 100% shall be paid not later than the first day of the eleventh month of such fiscal

year.

SECTION XII SUBMISSION FOR APPROVAL

This agreement shall be submitted for approval pursuant to the applicable provisions of Section 15 of
chapter 71 of the General Laws to the towns of Acton, Arlington, Belmont, Boxborough, Carlisle,
Concord, Lexington, Lincoln, Sudbury, Stow, Wayland and Weston. In the event that at least the towns of
Arlington, Belmont, Concord and Lexington vote in the affirmative as provided in said Section 15 to
establish a regional technical and vocational school district, composed of the towns of Arlington,
Belmont, Concord, Lexington and such additional towns, if any, as so vote, shall be deemed to be
established; otherwise this agreement shall be void and of no effect.

NOTE ON EFFECTIVE DATE OF AMENDMENT NO. 2

Amendment No. 2 to the Agreement, proposed by vote of the Committee adopted on February 20, 1979,
shall take effect upon its acceptance by the member towns and upon the acceptance of the Agreement,
as heretofore amended and as further amended by this Amendment No. 2, on or before June 30, 1981
by any one or more of the Towns of Bolton, Dover, Lancaster and Needham; provided, however, that
the admission of any such town shall not be effective prior to July 1,1980.



MINUTEMAN REGIONAL VOCATIONAL TECHNCIAL SCHOOL DISTRICT

Amendment No.1 to Minuteman Regional Vocational
Technical School District Agreement

Certificate of the Secretary

I, the undersigned, hereby certify that I am the duly elected, qualified and acting
Secretary of the Minuteman Regional Vocational Technical School District, Massachusetts,
and that, as such, I keep and have custody of the records of the meetings of the
Minuteman Regional Vocational Technical School District Committee. I further certify
that, at a regular meeting of the said Committee duly called and held on Tuesday,
November 20, 1973, attended by 9 of the twelve (12) members of said Committee,
constituting a quorum, the following vote was adopted pursuant to Chapter 1025 of the
Acts of 1973 by the vote of 9 (nine) members voting in the affirmative and 0 (zero)
members voting in the negative.

WHEREAS, the towns of Acton, Arlington, Belmont, Boxborough, Carlisle, Concord,
Lexington, Lincoln, Stow, Sudbury, Wayland and Weston established a regional school
district under the provisions of Chapter 71 of the General Laws of Massachusetts, as
amended, known as Minuteman Regional Vocational Technical School District, and for
that purpose entered into an agreement entitled "Agreement With Respect to the
Establishment of a Technical and Vocational Regional School District" (hereinafter called
the "Agreement"): and

WHEREAS, Chapter 1025 of the Acts of 1973 of The Commonwealth of
Massachusetts authorizes any regional district school committee without regard to the
amendment procedure in its regional school district agreement to amend such agreement
for the purpose of changing the various dates set forth therein for the adoption of an
annual budget, including a tentative annual budget, and for certification by the regional
school district treasurer to the treasurer of each member town of the amounts of such
budget apportioned to that town and making technical changes to carry out the
provisions of clause (m) of section 16 and section 16B of Chapter 71 of the General Laws
as amended by sections 1 and 2 of said Chapter 1025;

NOW THEREFORE, pursuant to said Chapter 1025, to amend the Agreement as
follows, viz.:

Amend Section subsection (B) entitled Tentative Operating and Maintenance
Budget and subsection (C) entitlecl Final Operating and Maintenance Budget, by deleting
said two subsections in their entirety and substituting therefor the following new
subsections (B) and (C):

(B) Tentative Operating and Maintenance Budget

Thereafter, the Committee shall annually prepare a tentative operating and
maintenance budget for the ensuing fiscal year, attaching thereto provision
for any installment of principal or interest to become due in such fiscal year



on any bonds or other evidence of indebtedness of the District and any other
capital costs to be apportioned to the member towns. The said Committee
shall mail a copy to the chairman of the board of selectmen and the finance or
advisory committee, if any, of each member town at least fifteen days prior to
the date on which the final operating and maintenance budget is adopted,
itemized as follows or in such further detail as the Committee may deem
advisable:

Administration

Instruction

Other school services

Operating and maintenance of plant

Fixed charges

Acquisition of fixed assets

Community services

Debt retirement and debt service

Programs with other districts and private schools

oNOUAWNH

(C) Final Operating and Maintenance Budget

The Committee shall adopt an annual operating and maintenance budget
for the ensuing fiscal year not later than forty-five days prior to the earliest
date on which the business session of the annual town meeting of any
member town is to be held, but in no event later than March 31, provided
that said budget need not be adopted earlier than February 1. Said annual
operating and maintenance budget shall include debt and interest charges
and any other current capital costs as separate items, and the said
Committee shall apportion the amounts necessary to be raised in order to
meet the said budget in accordance with the provisions of Section IV. The
amounts so apportioned to each member town shall be certified by the
district treasurer to the treasurer of such member town within thirty days
from the date on which the annual operating and maintenance budget is
adopted by the Committee, and each such town shall, at the next annual
town meeting, appropriate the amounts so certified.

FURTHER VOTED: This amendment shall take effect immediately.

I further certify that the foregoing vote has not been amended or rescinded and
remains in full force and effect.

WITNESS my hand and the seal of said district this 20th day of November, 1973.

ecretary

(DISTRICT SEAL)
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CHRISTINE M CALLAHAN, CMC
TOWN CLERK
AMENDMENT #2
ARTICLE 70. ADMISSION OF NEW MEMBERS TO THE MINUTEMAN REGIONAL

VOCATIONAL TECHNICAL SCHOOL DISTRICT

VOTED: (Unanimously) That the Town does hereby accept an amendment to the agreement
establishing the Minuteman Regional Vocational Technical School District ("Minuteman') as proposed
by vote of the Minuteman School Committee adopted on February 20, 1979; said amendment
providing for the admission of new member towns generally, and the towns of Bolton, Dover,
Lancaster, and Needham specifically; said amendment further specifying (a) that any new member
town will have one member of the School Committee appointed by the Moderator of thetown fora
three year term, or for a shorter initial term in order to retain the symmetry of terms on the
Minuteman School Committee as a whole; (b) that for the first year of its membership a new town
will contribute as its entire share of the operating costs and capital costs of Minuteman for such
year an amount equal to what it would pay if the students from the new town were tuition students,
and the new member town will also be responsible for all the transportation costs of those
students. After first year of membership a new town will pay its share of operating costs and capital
costs apportioned in accordance with Section IV of the agreement, except that such new member
town shall not pay any capital costs in accordance with Section IV on account of debt service on
Minuteman's bonds dated March 1, 1973, and March 1,

1974, but in lieu thereof and as partial reimbursement to the members of Minuteman for their

payments of capital costs on Minuteman's original school building, each new member town will pay
to Minuteman for a period of ten years, commencing with the second year of the new town's
membership and ending on the eleventh year of such membership, an annual surcharge of $400 per
pupil enrolled on October 1st of the prior year; and (c) that the effective date for the admission of a
new member town will be July 1st following its acceptance of the amended Minuteman agreement and
the acceptance by each of the existing member towns of the amendment admitting the new town; said
amendment further providing for the admission of such of the Towns of Bolton, Dover, Lancaster, and
Needham as accept and for their admission not earlier than July 1, 1980, in accordance with the
Minuteman agreement amended as described above.

A true copy of the vote under Article 70 of the

Warrant for the Annual Town Meeting of the ATTEST:
e/
Town of Arlington at the adjourned session held CM..-. M . —-—

May 28, 1980.
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ARTICLE 72. AMENDMENT NO. 3TO THE AGREEMENT ESTABLISHING THE MINUTEMAN

REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT

VOTED: (Unanimously) Amendment No. 3 to the agreement establishing the Minuteman Regional
Vocational Technical School District

The agreement among the towns of Acton, Arlington, Belmont, Bolton, Boxborough, Carlisle,
Concord, Lancaster, Lexington, Lincoln, Needham, Stow, Sudbury, Wayland and Weston entitled
"Agreement with Respect to the Establishment of a Technical and Vocational Regional School
District" as heretofore a ended (the "Agreement") is hereby further amended as follows:

A. Subsection | (C) of the Agreement is amended by deleting the second sentence thereof, as inserted
by Amendment No. 2, and substituting in its place the following sentence:

The moderator of each town that shall be admitted to the District pursuant to Section
VIll of this Agreement shall, prior to the date on which such admission takes effect,
appoint one member to serve on the Committee beginning on such date for a term of
three years, or for such shorter term as may be necessary to retain symmetry of terms
on the Committee as a whole.

B. Subsection | (C) of the Agreement is further amended by deleting the last sentence thereof and
substituting in its place the following sentence:

The term of each member of the Committee shall commence on July 1 of the year in
which he or she is appointed.

C. Subsection | (E) of the Agreement is amended by deleting said subsection and substituting in its
place the following subsection:

E. Annually, on a date specified in the by-laws of the District, the Committee shall organize and choose
by ballot a chairman and a vice-chairman from among its own membership.

D. Transition and Effective Date of Amendment No. 3. Amendment No.3 to the Agreement, proposed
by vote of the Committee adopted on October 7, 1980, shall take full effect on January 1 of the year
following the year in which it has been accepted by all the member towns and the terms of all the
members of the Committee in office on such January 1 shall be extended to expire at the
commencement of the tern of their successors in the year in which their terms would otherwise expire
pursuant to the Agreement as amended by Amendment No. 3,

A true copy of the vote under Article 72 of the

Warrant for the Annual Town Meeting of the ATTEST:
e/
Town of Arlington at the adjourned session held CM.... Y O -

March 21, 1981.



AMENDMENT NO. 3 TO THE AGREEMENT ESTABLISHING THE
MINUTEMAN REGIONAL VOCATIONAL TECHNICAL SCHOOL DISTRICT

The agreement among the towns of Acton, Arlington, Belmont, Bolton, Boxborough,
Carlisle, Concord, Lancaster, Lexington, Lincoln, Needham, Stow, Sudbury, Wayland and Weston
entitled “Agreement with Respect to the Establishment of a Technical and Vocational Regional
School District”, as heretofore amended (the “Agreement”) is hereby further amended as follows:

A. Subsection | (C) of the Agreement is amended by deleting the second sentence thereof,
as inserted by Amendment No. 2, and substituting in its place the following sentence:

The moderator of each town that shall be admitted to the District pursuant to
Section VIl of this Agreement shall, prior to the date on which such admission takes
effect, appoint one member to serve on the Committee beginning on such date for a

term of three years, measured from July 1 next preceding such date, or for such
shorter term, measured from such July 1, as may be necessary to retain symmetry of

terms on the Committee as a whole.

B. Subsection | (C) of the Agreement is further amended by deleting the last sentence

thereof and substituting in its place the following sentence:

The term of each member of the Committee shall commence on July 1 of the year in
which he or she is appointed.

C. Subsection | (E) of the Agreement is amended by deleting said subsection and
substituting in its place the following subsection:

(E) Annually, on a date specified in the by-laws of the District, the Committee shall
organize and choose by ballot a chairman and a vice-chairman from among its own

membership.

D. Transition and Effective Date of Amendment No. 3. Amendment No. 3 to the Agreement,
proposed by vote of the Committee adopted on October 7, 1980, shall take full effect on January 1
of the year following the year in which it has been accepted by all members towns and the terms
of all the members of the Committee in office on such January 1 shall be extended to expire at the
commencement of the term of their successors in the year in which their terms would otherwise
expire pursuant to the Agreement as amended by Amendment No. 3.



Amended: 1973, 1979, 1980, 2013 DRAFT 9/11/13

REGIONAL AGREEMENT

This Aagreement is entered into pursuant to Chapter 71 of the General Laws of Massachusetts, as
amended, among the towns of Acton, Arlington, Belmont, Boxborough, Carlisle, Concord, Lexington,
Lincoln, Stow, Sudbury, Wayland, and-Weston and;—in—accordance—with-the—previsiens—ef-Seetion
VHI—such—of—the—Tewns—ef—Bolton, Dover, Lancaster, and Needham—as—shaH—accept—its
previsions, hereinafter sometimes referred to as member towns. (Amendment—#2-2/26/79)In
consideration of the mutual promises herein contained, it is hereby agreed as follows:

SECTION I: THE REGIONAL DISTRICT SCHOOL COMMITTEE

(A) Composition

The Regional School Committee, hereinafter sometimes referred to as “the Committee,” shall
consist of one member from each member city or town (the term “city” and the term “town” will
hereinafter be referred to jointly as “community”). The members of the Committee shall be
appointed as_hereinafter provided. All members will serve until their respective successors are

appointed and qualified.
B) St i f Terms

The terms of office shall begin on July 1 and shall be for three years. In order to have
approximately one third of the terms of office expire at the end of each year, the initial term of
office of a Committee member representing_a newly admitted community may be for shorter than
three vears, said determination to be made by vote of the Committee (or by lot, if there is more

than one community being newly admitted at the same time).




C) A ting Authorit

Member: ave been appointed to the School Committee by their respective Town Moderators
prior to the July 1 date on which this amended language becomes effective shall serve out the
ne, two or three s of their term. Beginning on the July 1 when this amende

language becomes effective, each member shall thereafter be appointed by vote of the Board of

Selectmen of that town (or by the Mayor in the case of a city), except that in the case of a town,

the town may b law_provide for appointment of that community’s member by the Moderator.
n e of the preceding sentence will also apply to any community newly admitted to the

District whose membership in_the District commences on or after the July 1 effective date of this
amended language.

D bse Terms of Office

ust prior to the conclusion of the initial terms spoken of in _the subsection (B) above, the

Appointing Authority of the member community will appoint a_member of the Regional School
Committee to serve a three vear term beginning on July 1.

(E) Vacancies

S Id a_vacancy occur on the Regional School Committee for any reason, the unexpired term will

be filled within thirty (30) days by the Appointing Authority of the community having the vacancy.
(F) Organization

At the first meeting of the Regional School Committee held after July 1, the Committee shall
organize and choose a Chairman and a Vice-Chairman from among its membership and will choose

a Secretary, who may or may not be from among its membership.

G Power and Duties

The Committee shall have all the powers and duties conferred and imposed upon school committees
by law and conferred and imposed upon it by this Agreement, and such other additional powers and
duties as are specified in Section 16 to 161, inclusive, of Chapter 71 of the General Laws and any
amendments_or_additions thereto now or hereafter enacted, or as may be specified in any other
applicable general or special law.

Weighted Votin

Each member of the Regional School Committee will exercise a weighted vote, which will be
calculated and_established as of July 1 of each year as follows. Based on the official October 1
student enrollment figures as determined by the Department of Element and Second

Education ("DESE"), or its successor agency, a four year “rolling average” of the school’s enroliment

from member communities, using that year’s Qctober 1 enrollment figures and those from the three
preceding vears, will be established. Using the same methodology, each member community’s
average percentage of student enrollment from all of the member communities for that period,
rounded to the nearest tenth of a percent, will be established and will be used as that member
community’s weighted vote to become_effective on the following July 1. For example, if over the
four year period a member community supplied an average of 8.6% of the school’s enrollment from
all of the member communities, then, beginning on the following July 1 and extending for the next
year, that community’s member of the Regional School Committee would exercise a 8.6% vote.

Assuming that a quorum as defined in subsection (I) below is present, and except for a vote to
rove the annual budget or to incur debt, a combined total of weighted votes amounting to over

2



50% of the weighted votes present shall constitute majority approval. In order to approve the

District’s annual b et combined total of weighted vo ual to or exceeding 66.7% and
ffirmative vote at least two-thirds of all of the members shall be requir

(I) Quorum

A _majority of the total number of members of the Regional School Committee (regardless of th
eighted votes) shall constitute a quoru uorum js necessary for the transaction of business

but an assemblage less than a quorum may adjourn a meeting.




SECTION II TYPE OF REGIONAL SCHOOL DISTRICT

The regional district school shall be a technical and vocational high school consisting of grades
nine through twelve, inclusive. The Committee is also hereby authorized to establish
and maintain such kinds of education, acting as trustees therefore, as may be
provided by communitiestewns under the provisions of Chapter 74 of the General Laws and
acts amendatory thereof, in addition thereto or dependent thereon, including courses beyond
the secondary school level in accordance with the provisions of Section 37A of said Chapter

74.
SECTION III LOCATION OF THE REGIONAL DISTRICT SCHOOL

The regional district school shall be locat

ed within the geographical

limits of the District.—and

the-tewn-of-Lincoln:
SECTION IV APPORTIONMENT AND PAYMENT OF COSTS

(A) Classification of Costs

For the purpose of apportioning assessments levied by the District against the member
communities , costs shall be divided into two categories: capital costs and operating costs,

(B) Capital Costs

Capital costs shall include all expenses in the nature of capital outlay such as the cost of
acquiring land, the cost of constructing, reconstructing, or adding to a school building or
buildings, the cost of remodeling or making extraordinary repairs to a school building
or buildings, the cost of constructing sewerage systems and sewerage treatment and
disposal facilities or the cost of the purchase or use of such systems with a municipality, and
any other item of capital outlay for which a regional school district may be authorized to borrow,
including without limitation ef-the cost of original equipment and furnishings for such school
buildings or additions, plans, architects' and consultants' fees, grading and other costs incidental
to placing school buildings and additions, sewerage systems and sewerage treatment and disposal
facilities, and any premises related to the foregoing in operating condition. Capital costs shall

4



also include payment of principal of and interest on bonds, notes and other obligations issued
by the District to finance capital costs.

(C) Operating Costs

Operating costs shall include all costs not included in capital costs as defined in subsection
1V (B), but including Interest on temporary notes issued by the District in anticipation of revenue.

(D) Apportionment of Capital Costs
1. The following method will be used for apportioning capital costs incurred prior to July 1

Capital costs shall be annually apportioned to the member-towns which were members
of the District as of June 30, annually-for the ensuing fiscal year in the following
manner. Each member town's share of capital costs for each fiscal year shall be
determined by computing the ratio which the town's pupil enrollment in the regional
district school on October 1 of the fiscal year next preceding the fiscal year for
which the apportionment is determined bears to the total pupil enrollment from all the
member towns on the said date, except that If there is an enrollment of feweriess
than five puplils from any member town in the regional district school on said
date, such member town shall be deemed to have an enroliment of five pupils in the
regional district school. For the purpose of this subsection, in computing this
apportionment the persons enrolled in courses or programs*persens® referred to
in subsection IV (F) shall not be included. Notwithstanding the foregoing, in the event
that there is no enrollment in the regional district school from all the member towns on
October 1 of any such year, capital costs shall be apportioned on the basis of enroliment in
grades nine through twelve of pupils residing in each member town and receiving
education at such town's expense on October 1 of such year. Capital costs
represented by debt service shall be apportioned as a capital cost of the fiscal year in
which the debt service falls due.

2. The following method will be used for apportioning capital costs incurred on or after July 1

Capital costs which are incurred on or after July 1, shall be apportioned to the
member communities annually for the ensuing fiscal year in the following manner (for
illustration purposes only, examples of these calculations appear in Appendix A.

a. Fifty percent (50%) of the capital costs wili be apportioned to each of the member

communities by computing the ratio which that community’s pupil enrollment in_the

reaional district school, using a rolling average based on_the four (4) most recent
annual October 1 enrollment figures, bears to total pupil enrollment in the regional
district school from member _communities, using a rolling average based on the four
(4) most recent annuai October 1 enroliment figures, except that if there were an
enrollment of fewer than five (5) pupils from any member community in the regional
district_school on any of the four (4) most recent October 1 dates, such member
ommunity wili b emed to have had an enrollment of five (5 ils in the regional
district school on said date.

b. An additional one percent (1%) of these costs will be apportioned to each of the
member communities regardless of student enroilment.




aC. The balan f thes will be a 0 to th ember nities a

follows. Each member community’s pupil enroliment in_the regional district school,
using a rolling average based on the four (4) most recent annual October 1 enroliment
igures, including the five (5 il minimum_spoken of in 2,a above, will be identifi

This average regional enrollment figure for each member community will be compared
to that community’s most recent October 1 “foundation enroliment” figure {determined
by DESE), and the percentage of that community’s most recent foundation enroliment
figure which is comprised of that town’s average regional enrollment figure will be
computed. This percentage amount will be multiplied by the “combined effort yield”
(using the most recent “final” numbers determined by DESE) for that community,
resulting in a number to be called “combined effort vield at Minuteman”. The numbers
representing each community’s “combined effort yield at Minuteman” will be totaied,

and each community’s percentage of that total (this percentage to be called “combine
ffort capital assessment share”) wil computed. Each community’s “c ine

effort capital assessment share” will be used to calculate the apportionment of the
capital costs under this paragraph. (An example of the calculations described in this

paragraph_is found in the chart headed “Calculation Factor — Ch. 70 Combined Effort

Capital Ailocation” appearing on page 2 of Appendix A.)
(E) Apnportionment of Operating Costs

All operating costs, except those described in subsection 1V,F below, shall be a rtioned to each

member community as follows. Each member community’s share of operating costs will be the sum
of the following: (a) the member’s required local contribution to the District as determined by the
Commissioner; (b) the member's share of that portion of the District’s net school spending, as
defined by G.L. chapter 70, section 2, that exceeds the total of the required local contributions for

all_of the members;: and (c) the member's share of costs for transportation and all other
expenditures (exclusive of capital costs as defined in subsection IV,(B) above) that are not included

in the District's net school spending. A member’s share of (b) and (c) above will be calculated by

computing_the ratio which that member’s pupil enrollment in the regional district school, using a

rolling average based on the four (4) most recent annual October 1 enrollment figures, bears to the

total_pupil_enroliment in_the regional district school from member communities, using a rolling

average based on the four (4) most recent annual October 1 enrollment figures.

(F) Special Operating Costs
The Committee shall determine the operating costs for each fiscal year for any courses or

rograms which_are offered by the District to persons other than the ils attending the reqular

day regional vocational school. Each member’s share of such special operating costs shall be



appotrtioned identifying each member’s enroliment and/or participation rate in sai urses
rograms_as compared to the overall enrollment and/or icipation r in_said courses or

programs. Normally said share shali be paid by the members as a special assessment in the
fiscal year following the year of the course or program offering, although exceptions may be
made whereby the payment will be made during the fiscal year of the course or program

offering.

(G) Iimes of Payment of Apportioned Costs

Each member tewn—shall pay to the District in each fiscal year its proportionate

share, certified as provided in subsection V(B)W{&), of the capital and operating costs. Exeept
i i i i —tThe annual share of each

member town shall be paid in such amounts and at such times that at least the
following percentages of such annual share shall be paid on or before the dates indicated,

respectively:

September 1 25%
December 1 60%
March 1 75%
May 1 100%

(H) Apportionment of Costs to New Members-Fowns
1. The share of operating costs which will be paid by a new member community will

be determined consistent with subsection IV(E) exce that, for purposes of
calculating that community’s four (4) year rolling average of pupil enrollment, the

number of “out of district” students from_ that community which were enrolled in

the regional district school during each of the applicable four (4) vears will be
regarded as that community’s “pupil enrollment” during those years for purposes of

this calculation.

2. The Regionai Schooi Committee rior to the admittance of a new_member

community, will have the option of negotiating a phase in of the amount of capital
costs which will be assessed to that new member community during the first three

vears of membership in _the District. Bedinning no later than the fourth year of




membership and thereafter, however, the new member communlity will be assessed
the full capital cost apportionment that will result from an application of subsection

(1) Incurring of Debt

Other than short-term borrowing for cash-flow purposes, the incurring of debt for purposes
expressed in G.L. chapter 71, section 16(d), will require at least a three-fourths (3/4) vote of all of
the members of the Regional School Committee as well as _at least three-fourths (3/4) of the
wei vote. If such a margin occurs, written notice of the amount of this debt and the general

purposes for which it was authorized shall be given to the board of selectmen or city council in each
of the_member communities no later than seven (7) days after the date on which said debt was

authorized by the Regiona hool Committee. The incurring of this debt will be deemed approved
unless the legislative bodies of more than twenty percent (20%) of the member communities vote to
reject the authorization within sixty (60) days of the notification of the Committee’s vote. The
communities which have voted to dis rove the debt will have the right to withdraw from the
District consistent with the procedure in Section IX, and, if the notice of withdrawal is sent consistent
with Section IX within 120 da f that community’s disapproval of the debt, that community will not
be responsible for a share of the debt service attributable to _this new debt. Communities which

disapprove the incurring of the debt but which do not give a notice of withdrawal consistent with
Section IX will remain_members of the District and will share in the debt service for the new debt
consistent with the apportionment process in this Section 1V.




SECTION V BUDGET

Fhereafterr—tThe Committee shall annually prepare a tentative operating and maintenance
budget for the ensuing fiscal year, attaching thereto provision for any installment of principal or
interest to become due in such fiscal year on any bonds or other evidence of indebtedness of
the District and any other capital costs to be apportioned to the member towns. The said
Committee shall mail a copy to the chairman of the Board of Selectmen and the Finance or
Advisory Committee, if any, of each member town at least fifteen days prior to the date on

which the final operating and maintenance budget is adopted_by the Committee, said copy to be
itemized in_a fashion consistent with DESE’s chart of accounts.as-foHlews-erin—such—further-detail-as

the-Committeemay-deemadvisable:

€)(B) ____ Final Operating and Maintenance Budget
After conducting a public hearing consistent with G.L. chapter 71, section 38M, Fthe Committee shall

adopt an annual operating and maintenance budget for the ensuing fiscal year not later than forty-
five days prior to the earliest date on which the business session of the annual town meeting of any
member town is to be held, but in no event later than March 31, provided that said budget need not

be adopted earlier than February 1. Said adoption of the budget will require a combined total of

weighted votes equal to or exceeding 66.7% as well as an_affirmative vote (as required by G.L.
Chapter 71, section 16B) by at least two-thirds of all of the members of the Committee. Said annual

operating and maintenance budget shall include debt and interest charges and any other current
capital costs as separate items, and the said Committee shall apportion the amounts necessary to be



raised in order to meet the said budget in accordance with the provisions of Section IV. The amounts
so apportioned to each member communitytewn shall be certified by the district treasurer to the
treasurer of such member communitytewn within thirty days from the dates on which the annual
operating and maintenance budget is adopted by the Committee, and each such communitytewn
shall, at the next annual town meeting_or meeting of the city council, appropriate the amounts so

certified. {Amendment#1—311/20/73}

SECTION VI TRANSPORTATION

School transportation shall be provided by the regional school district and the cost thereof shall
be apportioned to the member communitiestowns as an operating cost.

SECTION VII AMENDMENTS

(A) Limitation

This Aagreement may be amended from time to time in the manner hereinafter provided, but
no such amendment shall be made which shall substantially impair the; rights of the holders
of any bonds or notes or other evidences of indebtedness of the District then outstanding, or the
right of the District to procure the means for payment thereof, provided that nothing in the
section shall prevent the admission of new communitiesa—new—tewn—er—tewns to the
District and the reapportionment accordingly of capital costs of the District represented by bonds
or notes of the District then outstanding and of interest thereon.

(B) Procedure

Any proposal for amendment, except a proposal for amendment providing for the withdrawal of a
member communitytewn (which shall be acted upon as provided In Section B€IX), may be
initiated by a vote of a two-thirds (2/3) of the majerity-ef-al-members of the Committee present,
so long as the proposed amendment was discussed as an agenda item at no less than one
prior Committee meeting. Alternatively, a proposal for amendment may be initiateder by a
petition signed by at least 10 per cent of the registered voters of any one of the member
communitiestewns. In the latter case, said petition shall contain at the end thereof a certification by
the MunicipalFewn Clerk of such member communitytewn as to the number of registered voters

10



in said communitytewn according to the most recent voting list and the number of signatures on
the petition which appear to be the names of registered voters of said communitytewn and said
petition shall be presented to the secretary of the Committee. In either case, the secretary of
the Committee shall mail or deliver a notice in writing to the Board of Selectmen, or City
Council, of each of the member communitiestewns that a proposal to amend this
Aagreement has been made and shall enclose a copy of such proposal (without the signatures
in the case of a proposal by petition). The selectmen of each member town shall include in the
warrant for the next annual or a special town meeting called for the purpose an article stating the

proposal or the substance thereof, and the City Council in each member city shall vote on
said proposed amendment within two months of its submittal by the Committee. Such

amendment shall take effect upon its acceptance by all the member communitiestewns,
acceptance by each communitytewn to be by a majority vote at a town meeting in the case of a
town, or by majority vote of the City Council in the case of a cityas-aferesaid.

roval ommissioner

All amendments to this Agreement are subject to the approval of the Commissioner of Elementa

and Secondary Education (hereinafter, the "Commissioner”).
SECTION VIII ADMISSION OF NEW COMMUNITIESTOWNS

By an amendment of this Agreement adopted under and in accordance with Section VII above, any
other community or communitiestewn—er—tewns may be admitted to the regional school district.
The effective date for the admission of each such new member tewn—shall be the July I
following the adoption by the District of such an amendment, and-the acceptance by the

existing members, and the approval by the Commissionertewn-of-this-Agreement-as—so-amended.

Such admission also shall be subject to compliance with such provisions of law as may be

applicable and such terms as may be set forth in such amendment.—(Amendment-#2-2/20/79)
SECTION IX WITHDRAWAL

(A) Procedure
Consistent with 603 CMR 41.03(2) the withdrawal of a member community can occur only as of July

1 of a given fiscal vear. A notice of desire to withdraw must be initiated by a two-thirds (2/3) vote

of the legislative body of the member community, which must occur no less than five (5) vears

prior to the desired July 1 withdrawal date. The Municipal Clerk of the community seeking to

withdraw must notify the Regional School Committee in writing that the vote has occurred, and the
receipt of the notice will be acknowledged in_the minutes at a Regional School Committee meeting.
Once this notice is given, it may not be rescinded without the unanimous consent of the members
of the Regional School Committee. During this five year notice period, the departing member will
continue to be responsible for the following:

1. Payment of its share of operating costs apportioned by way of subsection IV(E).

2. Payment of its share of capital costs apportioned by way of subsection IV(D), except that

no _apportionment for a_withdrawing member will be made for a share of debt that was

disapproved by said withdrawing member and after which disapproval a notice of

withdrawal was sent by said member consistent with the terms of subsection IV(I).

Similarlv, no apportionment for a withdrawing member will be made for a share of an

debt incurred after the member has given a notice of withdrawal.

11



3. Beginning with the second vear of the five year notice peri no_new students will be

admitted to the District from that community, except on a non-member basis.

4. The withdrawing community shall continue to have a right to appoint and represente
by its member on the School Committ ill full voting authority until the date of final

withdrawal, on which date the withdrawing community member’s term shall end.
(B) Continuing Obligations After Withdrawal

A departing member shall continue to be responsible, after withdrawal, for the following:

1. Payment of its share of capital costs incurred prior to withdrawal apportioned by way of
subsection IV(D), provided that for purposes of this apportionment the withdrawn
community’s enroliment shall be deemed to be its enrollment determined pursuant to

subsection IV(D) immediately prior to the date of its notice of intent to withdraw, except
that:

a._no apportionment for a_withdrawing member will be made for a share of debt that
was disapproved by said withdrawing member and after which disapproval a notice
of withdrawal was sent by said member consistent with the terms of subsection

IV(1); and

b. no apportionment for a withdrawing member will be made for a share of debt that

was incurred by the District following receipt of the withdrawing member’s notice

of intent to withdraw, such notice having not been rescinded.
2. Payment of a share of the District’s unfunded pension liability, as well as a share of the

District’s Other Post Employment Benefits (OPEB) unfunded liability as of the most recent

actuarial study conducted prior to the date of withdrawal, with the shares to be calculated

according to the Capital Apportionment Formula described in subsection IV(D), using the

Capital Apportionment shares in_effect on the date of the vote of the community’s notice
of intent to withdraw. The withdrawing community shall have the option of paying these
pension and QPEB shares in_equal annual installments over a period not to exceed five
years.

(C) Commissioner’'s Approval
Consistent with 603 CMR 41.03(2) the withdrawal of any member requires the approval of the

Commissioner of Education, and said roval must be obtained no later than the December 31

preceding the July 1 effective date of withdrawal.
(D) Amendment to Agreement

The withdrawal of a _ member which occurs consistent with the above will, upon its completion,
constitute an_amendment to the Regional Agreement, regardless of the fact that said amendment
was not processed via the procedure contained in Article VII.
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SECTION X TUITION STUDENTS

The Committee may accept for enroliment in the regional district school pupils from
communitiestewns other than member communitiestewns on a tuition basis. Income
received by the District from tuition pupils and not previously deducted from
operating costs shall be deducted from the total operating costs in the next annual
budget to be prepared after the receipt thereof, prior to apportionment under Section
1VsubseetionFE} to the member communitiestewns.

SECTION XI FISCAL YEAR

The fiscal year for the district shall run from July 1 to June 30,

13



SECTION XII SUBMISSION FOR APPROVAL

This Aagreement shall be submitted for approval pursuant to the applicable provisions of Section

-1-5——61‘-—chapter 71 of the General Laws—-te—{-he—tewns——ef—Aeteﬂ——AFHﬁgteﬁ—Bémeﬂt—

14









et om ¢ ~

17



OFFGE-HOURS
OFHCE-OFTHHETFOWN-GLERK S-AMTO-5-RM
TOWN-OF-ARLINGTOMN
MASSACHUSEFTFS -
FELERHONE
#81-643-6700

TOWN-GLERK

747745V1AR

Arlington-at-the-adjourned-session-held-March21,1981 ATTEST :
(ot

18



747745v1

19



Amended: 1973, 1979, 1980, 2013 DRAFT 9/11/13

REGIONAL AGREEMENT

This Agreement is entered into pursuant to Chapter 71 of the General Laws of Massachusetts,
as amended, among the towns of Acton, Arlington, Belmont, Boxborough, Carlisle, Concord,
Lexington, Lincoln, Stow, Sudbury, Wayland, Weston Bolton, Dover, Lancaster, and Needham,
hereinafter sometimes referred to as member towns. In consideration of the mutual promises
herein contained, it is hereby agreed as follows:

SECTION I: THE REGIONAL DISTRICT SCHOOL COMMITTEE

(A) Composition

The Regional School Committee, hereinafter sometimes referred to as “the Committee,” shall
consist of one member from each member city or town (the term “city” and the term “town” willi
hereinafter be referred to jointly as “community”). The members of the Committee shall be
appointed as hereinafter provided. All members will serve until their respective successors are
appointed and qualified.

(B) Staggering of Terms

The terms of office shall begin on July 1 and shall be for three years. In order to have
approximately one third of the terms of office expire at the end of each year, the initial term of
office of a Committee member representing a newly admitted community may be for shorter
than three years, sald determination to be made by vote of the Committee (or by lot, if there is
more than one community being newly admitted at the same time).

(C) Appointing Authority

Members who have been appointed to the School Committee by their respective Town
Moderators prior to the July 1 date on which this amended language becomes effective shall
serve out the remaining one, two or three years of their term. Beginning on the July 1 when this
amended language becomes effective, each member shall thereafter be appointed by vote of the
Board of Selectmen of that town (or by the Mayor in the case of a city), except that in the case
of a town, the town may by bylaw provide for appointment of that community’s member by the
Moderator. The language of the preceding sentence will also apply to any community newly
admitted to the District whose membership in the District commences on or after the July 1

effective date of this amended language.
(D) Subsequent Terms of Office

Just prior to the conclusion of the initial terms spoken of in the subsection (B) above, the
Appointing Authority of the member community will appoint a member of the Regional School
Committee to serve a three year term beginning on July 1.

(E) Vacancies

Should a vacancy occur on the Regional School Committee for any reason, the unexpired term
will be filled within thirty (30) days by the Appointing Authority of the community having the

vacancy.



(F) Organization

At the first meeting of the Regional School Committee held after July 1, the Committee shall
organize and choose a Chairman and a Vice-Chairman from among its membership and will
choose a Secretary, who may or may not be from among its membership.

(G) Power and Duties

The Committee shall have all the powers and duties conferred and imposed upon school
committees by law and conferred and imposed upon it by this Agreement, and such other
additional powers and dutles as are specified in Section 16 to 161, inclusive, of Chapter 71 of the
General Laws and any amendments or additions thereto now or hereafter enacted, or as may be
specified in any other applicable general or special law.

(H) Weig hted Voting

Each member of the Regional School Committee will exercise a welghted vote, which will be
calculated and established as of July 1 of each year as follows. Based on the official October 1
student enrollment figures as determined by the Department of Elementary and Secondary
Education (“DESE”), or its successor agency, a four year “rolling average” of the school’s
enrollment from member communities, using that year’'s October 1 enroliment figures and those
from the three preceding years, will be established. Using the same methodology, each member
community’s average percentage of student enrollment from all of the member communities for
that period, rounded to the nearest tenth of a percent, will be established and will be used as
that member community’s weighted vote to become effective on the following July 1. For
example, if over the four year period a member community supplied an average of 8.6% of the
school’s enrollment from all of the member communities, then, beginning on the following July 1
and extending for the next year, that community’s member of the Regional School Committee
would exercise a 8.6% vote. Assuming that a quorum as defined in subsection (I) below is
present, and except for a vote to approve the annual budget or to incur debt, a combined total of
weighted votes amounting to over 50% of the weighted votes present shall constitute majority
approval. In order to approve the District’s annual budget, a combined total of weighted votes
equal to or exceeding 66.7% and an affirmative vote by at least two-thirds of all of the members

shall be required.

(I) Quorum

A majority of the total number of members of the Regional School Committee (regardless of the
weighted votes) shall constitute a quorum. A quorum is necessary for the transaction of
business, but an assemblage less than a quorum may adjourn a meeting.

SECTION II TYPE OF REGIONAL SCHOOL DISTRICT

The regional district school shall be a technical and vocational high school consisting of grades
nine through twelve, inclusive. The Committee is also hereby authorized to establish
and maintain such kinds of education, acting as trustees therefore, as may be
provided by communities under the provisions of Chapter 74 of the General Laws and
acts amendatory thereof, in addition thereto or dependent thereon, including courses
beyond the secondary school level in accordance with the provisions of Section 37A of said

Chapter 74.
SECTION III LOCATION OF THE REGIONAL DISTRICT SCHOOL

The regional district school shall be located within the geographical limits of the District.
2



SECTION IV APPORTIONMENT AND PAYMENT OF COSTS
(A) (Classification of Costs

For the purpose of apportioning assessments levied by the District against the member
communities, costs shall be divided into two categories: capital costs and operating costs.

(B) Capital Costs

Capital costs shall Include all expenses In the nature of capital outlay such as the cost of
acquiring land, the cost of constructing, reconstructing, or adding to a school building or
buildings, the cost of remodeling or making extraordinary repairs to a school bullding
or buildings, the cost of constructing sewerage systems and sewerage treatment and
disposal facllities or the cost of the purchase or use of such systems with a municipality,
and any other item of capital outlay for which a reglonal school district may be authorized to
borrow, including without limitation the cost of original equipment and furnishings for such
school buildings or additions, plans, architects' and consultants' fees, grading and other costs
incidental to placing school buildings and additions, sewerage systems and sewerage treatment
and disposal facilities, and any premises related to the foregoing in operating condition.
Capltal costs shall also include payment of principal of and interest on bonds, notes and
other obligations issued by the District to finance capital costs.

(C) Operating Costs

Operating costs shall include all costs not inciuded in capital costs as deflned in
subsection IV (B), but including interest on temporary notes issued by the District in
anticipation of revenue.

(D) Apportionment of Capital Costs

1. The following method will be used for apportioning capital costs incurred prior to
Juiy 1 :

Capital costs shall be annually apportioned to the towns which were members of the
District as of June 30, for the ensuing fiscal year in the following manner. Each
member town's share of capltal costs for each fiscal year shall be determined by
computing the ratio which the town's pupil enrollment in the regional district school
on October 1 of the fiscal year next preceding the fiscal year for which the
apportionment is determined bears to the total pupil enroilment from all the member
towns on the sald date, except that if there is an enroliment of fewer than five
pupils from any member town in the regional district school on said date, such
member town shall be deemed to have an enroilment of five pupils In the regional
district school. For the purpose of this subsection, in computing this apportionment
the persons enrolled In courses or programs referred to in subsection IV (F)
shall not be included. Notwithstanding the foregoing, in the event that there is no
enroliment in the regional district school from all the member towns on October 1 of
any such year, capital costs shall be apportioned on the basis of enrollment in grades
nine through twelve of pupils residing in each member town and receiving education
at such town's expense on October 1 of such year. Capital costs represented
by debt service shall be apportioned as a capital cost of the fiscal year in which the
debt service falls due.




2. The following method will be used for apportioning capital costs incurred on or after
July 1 :

Capital costs which are incurred on or after July 1, shall be apportioned to the
member communities annually for the ensuing fiscal year in the following manner (for
illustration purposes only, examples of these calculations appear in Appendix A.)

a. Fifty percent (50%) of the capital costs will be apportioned to each of the member
communities by computing the ratio which that community’s pupil enroliment in the
regional district school, using a rolling average based on the four (4) most recent
annual October 1 enrollment figures, bears to total pupil enrollment in the regional
district school from member communities, using a rolling average based on the four
(4) most recent annual October 1 enroliment flgures, except that if there were an
enrollment of fewer than five (5) pupils from any member community in the
regional district school on any of the four (4) most recent October 1 dates, such
member community will be deemed to have had an enrollment of five (5) pupils in
the regional district school on said date.

b. An additional one percent (1%) of these costs will be apportioned to each of the
member communities regardless of student enrollment.

c. The balance of these costs will be apportioned to the member communities as
follows. Each member community’s pupil enrollment in the regional district school,
using a rolling average based on the four (4) most recent annual October 1
enrollment figures, including the five (5) pupil minimum spoken of in 2,a above, wili
be identified. This average regional enrollment figure for each member community
will be compared to that community’'s most recent October 1 “foundation
enroliment” figure (determined by DESE), and the percentage of that community’s
most recent foundation enrollment figure which is comprised of that town’s average
regional enroliment figure will be computed. This percentage amount will be
multiplied by the “combined effort yield” (using the most recent “final” numbers
determined by DESE) for that community, resulting in a number to be called
“combined effort yield at Minuteman”. The numbers representing each
community’s “combined effort yield at Minuteman” will be totaled, and each
community’s percentage of that total (this percentage to be called “combined effort
capltal assessment share”) will be computed. Each community’s “combined effort
capital assessment share” will be used to calculate the apportionment of the capital
costs under this paragraph. (An example of the calculations described in this
paragraph is found in the chart headed “Calculation Factor — Ch. 70 Combined
Effort Capital Allocation” appearing on page 2 of Appendix A.)

(E) Apportionment of Operating Costs

All operating costs, except those described in subsection 1V,F below, shall be apportioned to each
member community as follows. Each member community’s share of operating costs will be the
sum of the following: (a) the member’s required local contribution to the District as determined
by the Commissioner; (b) the member's share of that portion of the District’s net school
spending, as defined by G.L. chapter 70, section 2, that exceeds the total of the required local
contributions for all of the members; and (c) the member’s share of costs for transportation and
all other expenditures (exclusive of capital costs as defined in subsection IV,(B) above) that are
not included in the District’s net school spending. A member’s share of (b) and (c) above wiil be
calculated by computing the ratio which that member’s pupil enroliment in the regional district
school, using a rolling average based on the four (4) most recent annual October 1 enroliment
figures, bears to the total pupil enroliment in the regional district school from member
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communitles, using a rolling average based on the four (4) most recent annual October 1
enrollment figures.

(F) Snecial Operating Costs

The Committee shall determine the operating costs for each fiscal year for any courses or
programs which are offered by the District to persons other than the pupils attending the
regular day regional vocatlonal school. Each member’s share of such special operating costs
shall be apportioned by identifying each member’s enroliment and/or participation rate in said
courses or programs as compared to the overall enroliment and/or participation rate in said
courses or programs. Normally said share shall be pald by the members as a special
assessment in the fiscal year following the year of the course or program offering, although
exceptions may be made whereby the payment will be made during the fiscal year of the
course or program offering.

(G) Iimes of Payment of Apportioned Costs

Each member shall pay to the District in each fiscal year Iits proportionate
share, certified as provided in subsection V(B), of the capitai and operating costs. The
annual share of each member town shall be paid in such amounts and at such times
that at least the following percentages of such annual share shall be paid on or before
the dates indicated, respectively:

September 1 25%
December 1 60%
March 1 75%
May 1 100%

(H) Apportionment of Costs to New Members

1. The share of operating costs which will be paid by a new member community will
be determined consistent with subsection IV(E) except that, for purposes of
calculating that community’s four (4) year rolling average of pupil enroliment,
the number of “out of district” students from that community which were
enrolled in the regional district school during each of the applicable four (4)
years will be regarded as that community’s “pupil enroliment” during those years
for purposes of this calculation.

2. The Regional School Committee, prior to the admittance of a new member
communlty, will have the option of negotiating a phase in of the amount of
capital costs which will be assessed to that new member community during the
first three years of membership in the District. Beginning no later than the
fourth year of membership and thereafter, however, the new member
community will be assessed the full capital cost apportionment that will result
from an application of subsection IV(D).

(I) Incurring of Debt

Other than short-term borrowing for cash-flow purposes, the incurring of debt for purposes
expressed in G.L. chapter 71, section 16(d), will require at least a three-fourths (3/4) vote of all
of the members of the Regional School Committee as well as at least three-fourths (3/4) of the
weighted vote. If such a margin occurs, written notice of the amount of this debt and the general
purposes for which it was authorized shall be given to the board of selectmen or city council in
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each of the member communities no later than seven (7) days after the date on which said debt
was authorized by the Regional School Committee. The incurring of this debt will be deemed
approved unless the legislative bodies of more than twenty percent (20%) of the member
communities vote to reject the authorization within sixty (60) days of the notification of the
Committee’s vote. The communities which have voted to disapprove the debt will have the right
to withdraw from the District consistent with the procedure in Section IX, and, If the notice of
withdrawal is sent consistent with Section IX within 120 days of that community’s disapproval of
the debt, that community will not be responsible for a share of the debt service attributable to
this new debt. Communities which disapprove the incurring of the debt but which do not give a
notice of withdrawal consistent with Section IX will remain members of the District and will share
in the debt service for the new debt consistent with the apportionment process in this Section IV.

SECTION V BUDGET
(A) Ientative Operating and Maintenance Budget

The Committee shall annually prepare a tentative operating and maintenance budget for
the ensulng fiscal year, attaching thereto provision for any installment of principal or interest to
become due in such fiscal year on any bonds or other evidence of indebtedness of the
District and any other capital costs to be apportioned to the member towns. The sald
Committee shall mall a copy to the chairman of the Board of Selectmen and the Finance or
Advisory Committee, If any, of each member town at least fifteen days prior to the date on
which the final operating and maintenance budget is adopted by the Committee, said copy to
be itemized in a fashion consistent with DESE’s chart of accounts.

(B) Einal Operating and Maintenance Budget

After conducting a public hearing consistent with G.L. chapter 71, section 38M, the Committee
shall adopt an annual operating and maintenance budget for the ensuing fiscal year not later
than forty-five days prior to the earliest date on which the business session of the annual town
meeting of any member town is to be held, but in no event later than March 31, provided that
said budget need not be adopted earlier than February 1. Said adoption of the budget will
require a combined total of weighted votes equal to or exceeding 66.7% as well as an affirmative
vote (as required by G,L. Chapter 71, section 16B) by at least two-thirds of all of the members
of the Committee. Said annual operating and maintenance budget shall include debt and
interest charges and any other current capital costs as separate items, and the said Committee
shall apportion the amounts necessary to be raised in order to meet the said budget in
accordance with the provisions of Section IV. The amounts so apportioned to each member
community shall be certified by the district treasurer to the treasurer of such member
community within thirty days from the dates on which the annual operating and maintenance
budget is adopted by the Committee, and each such community shall, at the next annual town
meeting or meeting of the city council, appropriate the amounts so certified.

SECTION VI TRANSPORTATION

School transportation shall be provided by the regional school district and the cost thereof
shall be apportioned to the member communities as an operating cost.

SECTION VII AMENDMENTS
(A) Limitation

This Agreement may be amended from time to time in the manner hereinafter provided, but
6



no such amendment shall be made which shall substantially impair the rights of the
holders of any bonds or notes or other evidences of indebtedness of the District then
outstanding, or the right of the District to procure the means for payment thereof, provided
that nothing in the section shall prevent the admission of new communities to the
District and the reapportionment accordingly of capital costs of the District represented by
bonds or notes of the District then outstanding and of interest thereon.

(B) Procedure

Any proposal for amendment, except a proposal for amendment providing for the withdrawal
of a member community (which shall be acted upon as provided in Section IX), may be
initiated by a vote of a two-thirds (2/3) of the members of the Committee present, so long as
the proposed amendment was discussed as an agenda item at no less than one prior
Committee meeting. Alternatively, a proposal for amendment may be initiated by a
petition signed by at least 10 per cent of the registered voters of any one of the member
communities. In the latter case, said petition shall contaln at the end thereof a certification by
the Municipal Clerk of such member community as to the number of registered voters in said
community according to the most recent voting list and the number of signatures on the
petition which appear to be the names of registered voters of said community and said
petition shall be presented to the secretary of the Committee. In either case, the secretary of
the Committee shall mail or deliver a notice in writing to the Board of Selectmen, or City
Council, of each of the member communities that a proposal to amend this Agreement
has been made and shall enclose a copy of such proposal (without the signatures in the case
of a proposal by petition). The selectmen of each member town shall include in the warrant for
the next annual or a special town meeting called for the purpose an article stating the proposal
or the substance thereof, and the City Council in each member city shall vote on said
proposed amendment within two months of its submittal by the Committee. Such
amendment shall take effect upon its acceptance by all the member communities, acceptance
by each community to be by a majority vote at a town meeting in the case of a town, or by
majority vote of the City Council in the case of a city.

(C) Approval by Commissioner

All amendments to this Agreement are subject to the approval of the Commissioner of
Elementary and Secondary Education (hereinafter, the *Commissioner”).

SECTION VIII ADMISSION OF NEW COMMUNITIES

By an amendment of this Agreement adopted under and in accordance with Section VII above,
any other community or communities may be admitted to the regional school district. The
effective date for the admission of each such new member shall be the July I following
the adoption by the District of such an amendment, the acceptance by the existing members,
and the approval by the Commissioner. Such admission also shall be subject to compliance with
such provisions of law as may be applicable and such terms as may be set forth in such

amendment.,

SECTION IXWITHDRAWAL

(A) Procedure

Consistent with 603 CMR 41.03(2) the withdrawal of a member community can occur only as of

July 1 of a given fiscal year. A notice of desire to withdraw must be initiated by a two-thirds

(2/3) vote of the legislative body of the member community, which must occur no less than five
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(5) years prior to the desired July 1 withdrawal date. The Municipal Clerk of the community
seeking to withdraw must notify the Regional School Committee in writing that the vote has
occurred, and the receipt of the notice will be acknowledged In the minutes at a Regional School
Committee meeting. Once this notice is given, it may not be rescinded without the unanimous
consent of the members of the Regional School Committee. During this five year notice period,
the departing member will continue to be responsible for the following:

1.

2.

Payment of its share of operating costs apportioned by way of subsection IV(E).

Payment of its share of capital costs apportioned by way of subsection IV(D), except
that no apportionment for a withdrawing member will be made for a share of debt that
was disapproved by said withdrawing member and after which disapproval a notice of
withdrawal was sent by said member consistent with the terms of subsection IV(I).
Similarly, no apportionment for a withdrawing member will be made for a share of any
debt incurred after the member has given a notice of withdrawal.

Beginning with the second year of the five year notice period, no new students will be
admitted to the District from that community, except on a non-member basis.

The withdrawing community shall continue to have a right to appoint and be
represented by its member on the School Committee will full voting authority until the
date of final withdrawal, on which date the withdrawing community member’s term

shall end.

(B) Continuing Obligations After Withdrawal

A departing member shall continue to be responsible, after withdrawal, for the following:

1,

Payment of its share of capital costs incurred prior to withdrawal apportioned by way of
subsection IV(D), provided that for purposes of this apportionment the withdrawn
community’s enroliment shall be deemed to be its enroliment determined pursuant to
subsection IV(D) immediately prior to the date of its notice of intent to withdraw,

except that:

a. no apportionment for a withdrawing member will be made for a share of debt
that was disapproved by said withdrawing member and after which disapproval
a notice of withdrawal was sent by said member consistent with the terms of

subsection IV(I); and,

b. no apportionment for a withdrawing member will be made for a share of debt
that was incurred by the District following receipt of the withdrawing member’s
notice of intent to withdraw, such notice having not been rescinded.

Payment of a share of the District’s unfunded pension liability, as well as a share of the
District’'s Other Post Employment Benefits (OPEB) unfunded liability as of the most
recent actuarial study conducted prior to the date of withdrawal, with the shares to be
calculated according to the Capital Apportionment Formula described in subsection
IV(D), using the Capital Apportionment shares in effect on the date of the vote of the
community’s notice of intent to withdraw. The withdrawing community shall have the
option of paying these pension and OPEB shares in equal annual installments over a

period not to exceed five years.



(C) Commissioner’s Approval

Consistent with 603 CMR 41.03(2) the withdrawal of any member requires the approval of the
Commissloner of Education, and said approval must be obtained no later than the December 31

preceding the July 1 effective date of withdrawal.

(D) Amendment to Agreement
The withdrawal of a member which occurs consistent with the above will, upon its completion,

constitute an amendment to the Regional Agreement, regardless of the fact that said
amendment was not processed via the procedure contained in Article VII.

SECTION X TUITION STUDENTS

The Committee may accept for enroliment in the regional district school pupils from communities
other than member communities on a tuition basis. Income received by the District from
tuition puplls and not previously deducted from operating costs shall be deducted from
the total operating costs in the next annual budget to be prepared after the receipt thereof,
prior to apportionment under Section IV to the member communities.

SECTION XI FISCAL YEAR
The fiscal year for the district shall run from July 1 to June 30.
SECTION XII SUBMISSION FOR APPROVAL

This Agreement shall be submitted for approval pursuant to the applicable provisions of
chapter 71 of the General Laws.

747754v1



